RHS Basketball Alliance 

October 13, 2004


Location: 4714 NE 36th Street

	Meeting Goals


· Introduction of the coaching team

· Election of 2004/05 season slate of officers & and activity coordinators

· Review Alliance meeting structure & expectations 

· Financial report and discussion of upcoming key fund raisers

	Handouts


1. Proposed slate of officers
  2.   Guiding Principles 

3.  Parent handbook concept


	Agenda


	Opening 

· Welcome & Introductions


	Fred Hagen
	7:00 p.m.

	Coaching update

· Opening remarks

· Introduction of new coaching staff


	Bart Brandenburg
	7:05 p.m.

	Election of Officers

· Review slate & elect officers


	Fred Hagen
	7:40 p.m.

	Confirmation of activity coordinators

· Review proposed assignments

· Action items & assignments


	Lindy Odland
	7:50 p.m.

	Treasurer’s Report

· Financial status

· Action items & assignments


	Gayle Williams
	8:00 p.m.

	Sports Auction 

· Overview and key dates

· Expectations of the Alliance 
· Action items & assignments

	Kendall Aberg
	8:10 p.m.

	Green & Gold Night

· What it is and why it is important

· 2004 season timeline; challenges & next steps

· Action items & assignments


	Lindy Odland/ Tonya Britt-Kelley
	8:25 p.m.

	Wrap-up

· Review action items & assignments

· Establish key agenda items & location for next meeting

	Lindy Odland
	8:50 p.m.

	Adjourn
	Lindy Odland
	9:00 p.m.


