Concept Proposal:  RHS Men’s Basketball handbook for Parents & Guardians

The success of the RHS boys basketball program is highly dependent upon participation by families of players.  Active participation of parents and guardians in Alliance meetings and activities is paramount to the building of a strong boy’s basketball program at RHS.

Handbook Objectives:

· Provide a clear picture of the function and activities of the Alliance in support of the RHS boys basketball program.

· Communicate need for parent and guardian program involvement 

· Solicit volunteers to support the season’s activities

Audience:  Parents and Guardians of Players 

Proposed Contents 

· Letter of welcome to parents & guardians of players from the coach

· Introduction to coaches and coaching philosophy

· Communication plan for the season (how parent/guardians access info)  

· Description of Alliance, its mission, role, meeting schedule, slate of officers, and key roles 

· Core fund raising initiatives (what they are, what they bring in, what is needed in terms of player/family support)

· Volunteer solicitation form

Implementation Strategy 

· Draft for review by the Alliance [or subset of the group] & Coach 

· Mail to each player’s family or guardians after players are assigned to teams

· Follow up call to each family to: verify roster information, answer questions, get commitment to participate in a specific activity(ies) 

· Create a Q&A based on questions asked during follow up call

· Develop a base of information to help fulfill volunteer openings during the season  

Next Steps:

	Oct 13
	Approve
	Concept proposal
	Alliance

	Oct 20
	Provide
	Draft bios, coaching philosophy, expectations, etc
	Coach B

	Oct 27
	Distribute
	Draft description of Alliance, initiatives & key roles
	Alliance

	Oct 30
	Approve
	Final bios, coaching philosophy, expectations, etc
	Coach B

	Nov 03
	Approve
	Final description of Alliance, initiatives, & key roles
	Alliance

	?????
	Provide
	Team rosters, schedules, team assignments
	Coach B

	Nov 10
	Approve
	Volunteer solicitation form
	Alliance

	????
	Mail
	Parent & Guardian packets
	Alliance

	
	
	Follow up steps tbd later & presented to Alliance
	Coach B


