RHS Basketball Alliance Meetings

Guiding Principles
· Agenda items should be submitted to the President in advance. President will be responsible for development of meeting agenda.

· There should be an awareness of starting Meetings on time and adhering to timeline slots for meeting items. The President will be aware of moving forward on the timeline of the meeting agenda.

· If the group agrees that a critical topic requires time beyond that which was allocated on the agenda, discussion will be deferred to the end of the agenda so other business for the evening is not delayed and those who must leave on time may do so.

· Late arrivals and early departures happen.  When it does, please enter & exit quietly and asked to be “caught up” outside of the meeting so those who attended the full meeting do not have to hear the information more than once.

· Presenters come fully prepared; produce and bring their own handout materials, if applicable; and finish in the amount of time allocated on the agenda.

· There are no stupid questions.

· All participants’ perspectives are valued; please contribute to the discussion.  Those who love to share ideas, please remember to allow time for others who would also like an opportunity and help to draw out those who are by nature quieter.

· When a discussion gets “off topic” and not contributing towards achieving the meeting goals, President should refocus discussion and if addition time is needed it may mean it needs to be prioritized for a later discussion.

· Topics of interest to the group that are raised in discussions but not on the agenda are “parked” & built into future agendas based on priority.

